How to do

7.
7 7

==

Software Development



Sven Peters

Atlassian' Ambassador

|
q
q

» Al L
= \-,/ - -
2 v et
e
e e ) i
":" ”~ Ly, - ; -
i o e

"‘\
2 4%

k :-&; -\:'__ by ji |
svenpetéo _
@svenpet




- Rgile






AL D

Compiles? == Ship it!




The Dark Manitesto of Agile Software
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We need
some people!




Stop following the next guru
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Startseite i~

Opt In for a Better GreenHopper

Help us make GreenHopper better! We're continuously working to optimise the GreenHopper experience for the needs of users like you. Anonymous usage data helps us do just
that.

Would you like to turn on the collection of anonymous usage data for this GreenHopper instance? View details about information that will be collected, read our Privacy Policy for the
data and our End User Agreement.

No, thanks

]
® . What's New in GreenHopper 6.1

o |
We're excited to introduce Epics. a new feature
for Scrum teams that enables them to organise
‘ a growing backlog. Epics represent big feature

areas that the team will break down into stories

and complete over a number of sprints. For full

Getting Started with GreenHopper details read the release blog.
Follow our progress and stay in the loop.

GreenHopper has two primary modes, Kanban for constraint-based task management,
and Scrum for iteration planning. If you're not sure which one is right for your needs you
can check out the learning links we've provided.
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Yeedback

Close theLoop

and get pers@ nal



 Care about your customers!
Have an effective feedback loop

Keep improving!
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Bottlenecks : Accountability : Scalability




Developer

Q lest
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So the developers are
doing all the work?




Qual-i-ty As-sis-tance
Quality is everybody's responsibility. JA employees help and train
developers to become better tester, testing the more complicated stutf,

creating test data, investigating in new test tools and working on test
strategies.
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6. Bug Hunter

" advanced doting



is everybody s responsibility



Department barriers slows you down!

Work together as one team!

Keep improving!
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Iraffic Rules

B are protecting us from accidents



Jevelopment Rules

are protecting us from making mistakes
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Why do you want to discuss
your code changes?







we prefer
Collocated
Teams



the truth i
It's not always

possible
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Who uses O ?



Confluence Just the conversations you need to kick ass
Developer

Design Team
Rooms
Enterprise
Discussions |

Beer Drinkers




is great for remote conversations
..and bocal!

ﬂA

People can stay in the zone



is great for different timezones

The chat records all conversations that happened during the night



can pull people into the conversation
with ease

-EIJust @mention someone 4 °°
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Remove collaboration

Easy workflows -> fast development

Keep improving!
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{ick-Ass Software Development
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Beexcelblent
in everything you







Step out of your comfort zone

and be more WQMMZ@
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