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«You cannot improve what you
cannot measure>

Tom de Marko
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Effort format: Actual time heomm { Planning Error® *)
Doys format: To date duration (Remaining Duration **

Delayed Inspection
expected completion *If Positive, planning error means overestimation
was Apr 22 **|f Positive, remaining duration means delay

Delayed Inspection Task

expected completion
wosApris
B April, 2011 | May, 2011
D * | Name 19 |20 | 21 | 22 |23 | 24 | 25 | 26 | 27 28 | 29 | 30 | 01 | 02 | 03 | Effort Da
[=] Type: Inspection i
| @ 1392123 DSI 283168001 Let's restrict in-grid edi... [N R 2
@ 986161 {1)Linking test suites to output item N . 26
=] Type: Inspection Task
< 1013001 DSI 244860001 ConfigToll crashes on T... N I 0:02 92
| @ 1009634 DSI 199843601 Implement in TeamDas... [N ¢ & 0:15 L T T e | 0: 15 {850%,)  10:
=] Type: Task
' @ 1393068 Wiki documentation P3 & [ ] 0:43{-64%) 1
....... @ 1389578 DSI 283994403 Vertical size of the sele... |P2 ¥ T o T 0:38 (-68%) 3 (-
0 Q 1377256 DSI 261647901 could you please try to... |P2 7 052 0 S:15(-1%) B
(] 1389540 DS 260868301 Obscure error message.., |P3 ] e e R ] 0:00

No planning dates forthe

Planned Checking completion
task

dateis Apr 28

Task was re-planned,
Initial completion date was
Apr 19, New planned
completion date is Apr 26

v'Use tooltips over different cells for more detai






inspection Charts

foom: 2 months

owered by
PropagandOS
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29-Jul S-bug
Iter 113
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Iter 114

2 iR X

26~y 2-5ep 9-Sep 16-Sep

Iter 114

235 30Sepn

Alrmost the sarme as above but shows proportions of
different issue types in percents

Avg Questions¥: 28%
Avg (NF) Defects¥: 55%
Avg (F) Defects¥: 4%
Avg Duplicates?: 8%

The chart shows dependency between Inspection Review
Rate and Issue Density.
Often it has negative correlation,

[lszue density 15 normalized by medium inspection review
rate values, i.e. multiplied by some factor. So do not see
on absolute values of defect density here, To see absolute
values look at the chart above),

Avg Checking Rate: 239 LOCs/hour
Expected yield is 50-70%,
It's average yield® for all inspections in a week.
For single inspections the vield is calculated with following
formula [it's based on idea how to calculate how many fish
there are in a lake):

n-d]*(d+1] * 100%
ields = [niz+1]"2
n - number of all izsues found during inspection;
d - number of duplicates found.
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Number of (created) inspections
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Team Developer

Dachboard Dashboard
: Project
Maintenance Dashboard

Dashboard




Aawoopdbl JoAXKHbI oblimb Up to Date c
npoueccamu.
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Developer Effort by Product
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) Developer Effort by Product
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Distribution of Development activities with not active or empty Product

Count of ltems: 2252

Activity ID - Activity Type

21634638
2164455
2162283
2157750
2168941

2161754
2157544
2165324
2160016
2165323
2165381

2163435
2169203
2168904
2168325
2168860
2161439
2164079
2164658
2166168
2166094
2166311

2166954
2162874
2165509
2166095
2168861

Investigation
Investigation
Investigation
Investigation
Meeting

Meeting

Investigation

Code & Unit Test

Investigation

Code & Unit Test

Investigation
Investigation
Meeting
Meeting
Investigation
Investigation
Management
Investigation
Meeting
Meeting
Management

Code & Unit Test

Meeting
Investigation
Meeting
Management
Management

1993031
1993031
1993031
1993031
57588
57588
1993031
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1993031
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1993031
1993031
57588
57588
1993031
1993031
1993031
1993031
57588
57588
1993031
1885044
57588
1993031
57588
1993031
1993031

~ Project ID ~ Project

DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
Hiring

Hiring

DOM Grid Behavior Investigations
Release Management in ALM tool
DOM Grid Behavior Investigations
Release Management in ALM tool
DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
Hiring

Hiring

DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
Hiring

Hiring

DOM Grid Behavior Investigations
Release Management in ALM tool
Hiring

DOM Grid Behavior Investigations
Hiring

DOM Grid Behavior Investigations
DOM Grid Behavior Investigations
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Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
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Non Product Development
Mon Product Development
Non Product Development
Mon Product Development
Mon Product Development
Mon Product Development

FTE ..
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Turnaround -
SKU3BHEHHDbIU UUKA dedpekma

P1 dedpekm

52 OH4

BO3MOXHOCMb nocMompemb demaAbHble
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Goto Open OS5
Refresh D5l ma3414001 Developer Turnaround® 39 Current State: Clozed/Resolved Goto Fixed DS

Priocdty: 1-Immediately Whole Turnarounds 52 Summary: alertz are not reliable

Priority Changes

05-0c-12 15-0ct-12 25-0ct-12 04-Maw-12 14-Maow-12 24-Maow-12

Activity Steps

Created 3

Inquiry reassigned to: ALEXS 1

Inquiry reassigned to: VADIME

Ingquiry is on Investigating

Defect is on Investigation Complete 1
Defect reassigned to: MAMAYEY _
Defect reassigned to: AMTONC 20

Defect is on Investigating ! 7

Defect is on Working i 9

Defect is on Inspection Pending ! .

Defect is on Test Pending 5 3

Defect is on Ready to Test | 2

Defect is on Pending Information

Defect is on Investigating | 1

Defect is on Investigation Complete

Defect is on Test Pending 5 4
Defect ClosediResolved

n]
15-0c-12

Q12

Maw-12 -
14-Maw-12 -
24-Maw-12



Parameter AllPD Office System Team

'Documentation activity (weeks) 659 56 25 ]
Management activity (weeks) 761 104 269 14
Investigation activity (weeks) 7,978 1,390 3,301 230
Other activity (weeks) 5,738 939 1,918 136
Total activity (weeks) 44,583 8,079 16,782 1,113
Injected Defects 14,185 2,703 6,263 438
Inspector LOCs 13,167,511 2,038,295 4,865,294 172,207
Inspector Time for Code Insp 3,578,869 552,867 1,402,401 62,363
Inspector Issues for Code Insp 335,314| 53,256 170,709 14,231
Inspector Found Defects for Code Insp 206,976 31,045 108,157 9,394
Author LOCs 6,047,482 978,418 2,308,859 52,124
Author Fdefects for Code Insp 22,911 3,472 9,940 630
Reported Int+5ys Defs 8,799 2,814 3,318 231
Reported Late Defs 8,078 1,092 4,508 294
Reported Sugs 3,906 329 1,596 28
Reported Ings 1,995 168 658 35
Unknown Defects 3,941 1,323 1,813 308
OC Productivity (in LOCs/Week/Man) 171 189 169 94
Maintenance Productivity (number of D+5+| completed/Week/Man) 2.08 2.13 2.01 2.00

Injected Genie Defect Density (in #defects/KLOC) 1.86 1.77 2.21 4.17



Parameter AllPD Office System Team

Documentation activity (weeks) 659 56 25 1
Management activity (weeks) 761 104 269 14
Investigation activity (weeks) 7,978 1,390 3,301 230
Other activity (weeks) 5,738 939 1,918 136

Total activity (weeks)

Injected Defects nspections

Inspe

mUndosed Non-Code |

mUndosed Code Inspections

| !
Repc 8,799 2,814

Rep 8,078 1,092 4,508 294
Reported Sugs 3,906 329 1,596 28
Reported Ings 1,995 168 658 35
Unknown Defects 3,941 1,323 1,813 308

OC Productivity (in LOCs/Week/Man) 171 189 169 94
Maintenance Productivity (number of D+5+| completed/Week/Man) 2.08 2.13 2.01 2.00

Injected Genie Defect Density (in #defects/KLOC) 1.86 1.77 2.21 4.17
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Defect — daz, npodrema
Inquiry — Bonpoc

Suggestion — yaydueHus
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